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Question 3 Application of Project Management  3 A – Project Charter   

According to the PMI, a project charter is a document that provides the project 

manager with detailed, tasks, objectives, stakeholders, budget, start and end date and 

much more information that is supplied by the project sponsor (Soulard, 2008). The 

project charter is created at the beginning of a project that should only provide the key 

elements listed down below (refer to figure 18).  

(Figure 18: Project Charter) 
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